A Sleepless Night
Things are really going great for you at work.  You just completed a management leadership course. You got the highest mark and also got an “employee of year” award in recognition of all your hard work.   Everybody at work respects you, especially your colleague, who trusts you and considers you to be his best friend.
One day, your boss takes you aside and tells you that while your colleague is away on leave, you will be assigned his duties.   The boss suggests to you that it would be a good idea for you to learn as much as possible about your colleague’s job because, unknown to the colleague, things have been restructured and the colleague is going to be released.  The boss tells you about this in complete confidence.    No one else knows about it.   The boss tells you that you are the one who will most likely fill the colleague’s position.   This means a promotion and a big raise for you!
After you take over the colleague’s files you discover some serious irregularities with the way he has handled them.  Later on that evening, you receive a phone call from your colleague.   He tells you how excited he is that his wife is pregnant and how they plan to buy a new house, doubling their mortgage payments.  He wanted you to be the first to know.  You are so upset you can’t sleep all night.

Next morning you go to your boss and tell her about your colleague’s plans to buy a new house for his new family, but she just shrugs it off.   You remember hearing some rumors about how your boss previously dated your colleague, who dumped her some time ago for the woman who then became his wife.
Should you warn the colleague about the confidential plans to let him go?

Should you report the irregularities you found?    If so, who to?
Would it make any difference if the boss had not dated the colleague?

Should you go over your boss’s head?

What could happen to your friendship, your integrity, your future?
What ethical principles are involved?

