MFF Case Decision Tree A Non-Urgent Need

Is the need
urgent?

NOl

) YES
Is assistance ]
available Staff thru Public Funds or
from other SISIP Financial Counselors
Is the YES Does the YES /Recommend and
request - request — | staff to Sandy
under " meet MFF " Gauthier, Senior
$5K? criteria? Manager Military
Families Fund
\
NO
NO

Does the
request meet
MFF criteria?

YES l

Provide recommendation and staff to Sandy
Gauthier, Senior Manager Military Families
Fund, for furtherance to DGPFSS.

Decline
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MFF Case Decision Tree B Urgent Need

Is the need
urgent?

YES l

Is assistance
available
from other
sources?

NO l

Is the request
under $5K?

YES

See
Decision

Tree C

YES prprove request. Provide\
funds via NPF cheque
— request or BMO Prepaid
MasterCard (if weekend
or holiday). Staff
completed Schedules A, B
l & C to Sandy Gauthier,
NO Senior Manager Military

Families Fund
\ /

Does the
request meet
MFF criteria?

NO

Does the
request meet
MFF criteria?

Decline

\

Meet the minimum need (not to exceed $5K)
using NPF cheque request or BMO Prepaid
MasterCard if it is a weekend or holiday. Staff
recommendation on the remaining amount to
Sandy Gauthier, Senior Manager Military
Families Fund, for furtherance to DGPFSS.
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MFF Case Decision Tree C Urgent Need
and Assistance Available from Non MFF Resource

Is the need
urgent?

YES l

Staff thru
Public Funds or
SISIP Financial
Counselors for
CFPAF etc.

Is there adequate
time to staff thru
other sources

Is assistance
available from
other sources?

Does the
request

meet MFF
criteria?

Is the request
under $5K?

NO

NO

Does the

request meet Decline
MFF criteria?
NO
YES
YES
v
4 )

Process minimum required. Staff
documentation to other sources for
consideration as well as reimbursement to
the Military Families Fund (for amount
provided). Send a copy of completed

3/3 Schedules A, B & C to Sandy Gauthier,
Senior Manager Military Families Fund.




