Audit and Accountability Committee of the NPP CFPSA

Annual Report for the year ended March 31, 2008

General W.J. Natynczyk, CMM, CSM, CD

Chief of the Defence Staff

National Defence Headquarters

101 Colonel By Drive
Ottawa, Ontario
K1A 0K2 

Dear Sir

The Audit and Accountability Committee (AAC) of the Non Public Property/Canadian Forces Personnel Support Agency (NPP/CFPSA) ensures that the Chief of the Defence Staff (CDS) has independent, objective advice, guidance and assurance on the adequacy of risk management, control and accountability processes within the agency.

The AAC consists of three external members, the Chairman Kenneth M. Dye FCA, former Auditor General of Canada, Mr. Peter C. Martin,  retired Rear Admiral, and Mr. David Rattray FCGA, a former Assistant Auditor General and former auditor of the Department of National Defence. These members are all independent of the Department of National Defence. CWO JABJ Labrie serves as the representative of the members of the armed forces.  Brigadier General David E. Martin, CEO and Mr. Greg E Jarvis CRS are ex-officio members of the committee. Mr. T Payan, VP Internal Audit and Review (IA&R) served as an ex-officio member until his retirement in early 2008.
The collective skills, knowledge, and experience of the AAC are such that the AAC is able to competently and efficiently undertake its duties.  Members of the AAC are free of any real or perceived conflict of interest. The committee is searching for an additional independent member who could bring retail or insurance industry experience to the committee.

The Committee met four times during the year and all members were present save one who missed one meeting because he was in the hospital.

The Committee operates on an annual plan based on its charter.  Every two or three years, the Committee engages in a self assessment.  A self assessment will likely be done next year. While the Charter was recently updated, it will be necessary to undertake further refinements based on the reorganization of the CFPSA into the Director General Personnel and Family Support Services (DGPFSS), and the resultant change in its governance structure.

During the year the committee reviewed and approved the internal audit plans for the year and reviewed the audited financial statements of each component of the CFPSA with external auditors.  All the external auditors reported “clean” audit opinions.  The AAC considered the impact of the new governance structure, and received brief reports from management on ethics and risk management.  Significant final internal audit reports were reviewed by members of the Committee.

Resources of the internal audit group and their training needs were also reviewed. The NPP internal audit group is positioned to deliver value, comply with IIA professional practices and support the delivery of good management at the CFPSA. An independent Quality Assurance Review was conducted in March 2004. The next one was planned for 2008/09 but this may change as a result of the merger of the non public property audit function into the Chief of Review Services organization. Consideration of the Management Control Framework has been deferred until December 2008.
The AAC is satisfied that it has fulfilled its mandate to the best of its ability for the year ended March 31, 2008.  The internal audit group is well positioned to ensure that the AAC provides the CDS with independent, objective advice, guidance and assurance on the adequacy of risk management, control and accountability processes.

July 18, 2008

Signed On behalf the AAC Members

Kenneth M. Dye FCA 

Chair

